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iConnect Corporate: Training Offerings

1. Team Strategy Consulting 12\l F|RA Kk B& 1518

Having clear Vision, Mission & Values (VMVs), and effective strategies to accomplish
these, are critical to every company and every team. Through our Team Strategy
Consulting sessions, we help teams work through their VMVs to ensure they are clear,
understood, and that every team members is invested in this vision. We also encourage
teams to identify and review their core strategies and commit to key action steps as a
result.
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2. Team Building Activities FIFA IR IZIEEN

Every team needs to grow in understanding, trust & confidence in one another. Through
our facilitated Team Building Activities, teams can do exactly that — while solving problems
together, undertaking team challenges and having loads of fun as they do it! Taking time
out of the office and in a more casual and social environment will do your team a world of
good!

AWMU T BBAEES, BIHERTEF/MUMK. BEHNNERES), HARGEATNU—RIL
R, HEESHE, HMPRERANFE, EEHAE, EEMREBIRNFESR
IRAIFIRA 2 2 BE 3% !

www.iConnectcorporate.com


http://www.lctrainingcenter.com

3. Team Strengthening Topics FPANN5E F &

a)

Personality & Teams “ME5 FBA

Understanding & appreciating each team member’s individual personality is a
foundation block to any thriving and healthy team. During our Personality & Teams
module, teams will undertake various personality tests & surveys, find out what they
mean, and look at ways to combine these different personalities in a way that helps
the team succeed.
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Healthy Communication f2EAAEH

Communication is an essential part of life let alone within team. Yet so often we
communicate poorly, leading to myriad problems but resulting in one thing:
incapacitated teams that do not reach their full potential. In our Healthy
Communication module, teams will learn the principles of what healthy communication
entails and will be given opportunities to practice and establish good habits in
communication.
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Conflict Resolution 1t f# )58

Conflict is a normal part of life and a normal part of team life as well! Conflict can be a
damaging influence on your team, but if understood and managed well can also lead
to growth and potentially take your team to a new level of trust and high-performance.
In our Conflict Resolution module, teams will look at common causes of conflict,
undertake conflict style surveys to understand how they naturally respond to conflict,
and look to ways to combat conflict that helps the team grow and flourish rather than
crash and burn!
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Overcoming Dysfunction in Teams 5 Ak [ZIFAFEFS

Sometimes we just need to be honest: your team is a mess! Teammates are not
getting along or even worse are actively hostile to one another. Nobody listens to or
follows your leadership and the thought of a high-performance team that accomplishes
its goals is a distant fantasy. You need to take remedial action! In our Overcoming
Dysfunction in Teams module, we will diagnose the cause of dysfunction in your team
through helpful training models, and look to ways to root it out of your team. We will
also encourage the team to speak honestly and openly about how they see things and
look for breakthrough in attitudes and behavior.
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Leading Effective Teams 475 %X ZIRA

Effective leaders make effective teams. In our Leading Effective Teams module, we
look at what characteristics make an effective leader who team members want to
follow. We will also look at strategies to get the best and the most out of your
employees while also fostering their satisfaction and fulfilment in their work.
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Work-Life Balance & TE5 4 iF

Your workers are people, not machines. Although this is an obvious statement, many
corporations around the world treat their employees like machines in the pursuit of
efficiency, cost-saving and greater revenues. This is not only unsustainable and
demoralizing for the worker, it is unacceptable and degrading to the sanctity of human
life. In our Work-Life Balance module, we look seriously at the notion that workers are
human, in need of satisfaction and fulfiiment in all areas of their lives including, but not
exclusively, in their work. We will also work with you to find ways to ensure your
workers enjoy a healthy work-life balance that adds to, rather than detracts from, their
productivity.
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Emotionally Intelligent Teams & & ZIBA

Many companies focus on intellectually intelligent people in their recruitment. This
ensures excellent individuals are employed, but does not necessarily guarantee
excellent teams. In our Emotionally Intelligent Teams module, we look at the concept
of Emotional Intelligence, determine team members’ Emotional Quotient (EQ) levels
through various testing, and explore the benefits of having team members who are
self-aware, self-managing, self-motivated and empathetic towards others.
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Culturally Intelligent Teams Xt & AEHZIRA

We live in a global economy where countries, corporations and individuals are
interconnected in ways previous generations could not even fathom. As a result
different cultures are entering workplaces like never before, through multinational
operations, international clientele, and multi-cultural teams. Cultural Intelligence is
fast emerging as the key ‘intelligence’ that will give companies and teams a
competitive advantage in a highly competitive global environment. In our Culturally
Intelligent Teams module, we look at this notion of Cultural Intelligence and why it is
important particularly for multi-cultural teams to be ‘intelligent’ in this way. Through
surveys and testing we determine how culturally intelligent your team is and explore
ways for your team to grow in this for even greater effectiveness and success.

BEEREF—MAMH, ETER. 28, TAKBAKRENERRER, FRNXAHBE
LHABTIEZES. A TERBNRFHARMEP, “XABEXTREMN—THA
REMSERBELR, FINTENLOEEE, BN, HRFERSMEB. X
EREENRIR, HIZ—EINRAXABRE B SNEN TS XAEMNEE. &
AT, BT RIREOEPA XA ERE TR, HMEBBREEIAEX S E#HITR
7+, RSENSREEHIRINEEES.,

Leading Your Team Through Change @13 24255 | R4/R A EZRA

Leadership is about change. As leaders, we are required to take our team from where
we are today to where we want to be tomorrow. This means change. However,
change invariably also means fear and pain. How you lead your team through change
is therefore critical to the growth and success of your team. In our Leading Your Team
Through Change module, we walk through the key steps to ensure change is
managed effectively with engaged team members. We can also consult with teams
about specific changes that they are seeking to implement and help teams develop an
appropriate change management strategy.
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4. Other Team Tools HET B

a)

Effective Presentation Skills &EifaE

The ability to present in front of others, whether it be in a formal public setting or in a
weekly team meeting, is a vital skill that each team member needs to be able to
effectively do their job. Presenting in front of others is also one of the most highly-
feared fears that many people have! In our Effective Presentation Skills module, we
help teams by giving tools for effective presentation skills, as well as opportunities to
present in front of others in a safe environment, encouraging them to grow in
confidence as they do. We firmly believe your team will walk away feeling
encouraged, equipped and inspired to give effective and confident presentations.
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Working Efficiently TERR

Work efficiency is an elusive ideal that corporations battle for against the enemies of
time and motivation. In our Working Efficiently module, we look at various time
management tools that help improve efficiency, but also seek to explore reasons for
inefficiency and procrastination, which may reveal deeper issues of motivation or fear
holding a team back, and seek to remedy these to realize greater efficiency.
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c) Business English Course &S RIEIRZ

The ability to communicate clearly, effectively and confidently in English, both orally
and in writing, is an essential skill for workers in a multi-national corporation. In our
Business English Course (5 sessions) we help teams grow in confidence in their use
of their written and spoken English through tips & teaching but also by simulating
practical scenarios for them to practice their English. We can cater this program to
better service each team for how they need to use English in the context they are in.
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d) ‘Converse’ Oral English program [1iEInE

Converse brings an English-speaking environment into your workplace. Sign up for
Converse and our native English speaking staff will come to your workplace and run
interactive sessions to promote English conversation and provide contextually
appropriate business culture, as well as corporate/technical language advice. Topics
covered can be tailored to your particular business needs.
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We are also happy to tailor specific training to the needs of your team. Contact
John at john.yeo@iConnectcorporate.com to discuss how we can provide exactly
what you need.
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